District Health Assessment for Multiple District 3231 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 30 -30 1330 0 1330 100 230 -130 -8.90% 1,460 30 52% 6 77 84% 2% 0% 2% 6 3
3231A2 118 0 118 0% 7 4 3 4040 0 4040 704 984 -280 -6.48% 4,320 34 30% 5 89 100% 0% 0% 15% 22 8 GLT
3231A3 130 0 130 0% 3 9 -6 4950 0 4950 742 901 159  -3.11% 5,109 38 39% 1" 102 97% 3% 0% 1% 12 7
292 0 292 0% 10 43 -33 10320 0 10320 1546 2115 -569 -5.23% 10,889 35 37% 7 268 96% 2% 0% 7% 40 18
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District Health Assessment for Multiple District 3232 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 86 0 86 0% 7 57 -50 3740 0 3740 1232 1389 -157 -4.03% 3,897 43 24% 1 416 95% 14% 0% 43% 17 8
3232B2 124 0 124 0% 13 69 -56 4840 0 4840 1436 902 534 12.40% 4,306 39 33% 2 216 92% 16% 2% 27% 21 12
3232F1 122 0 122 0% 1 9 -8 3262 0 3262 723 1390 -667 -16.98% 3,929 27 52% 2 246 82% 16% 2% 2% 19 6
3232F2 89 0 89 0% 14 0 14 3066 0 3066 709 373 336 12.31% 2,730 34 34% 0 0 100% 18% 0% 4% 18 6
32324 67 0 67 0% 2 14 -12 2238 0 2238 201 725 -524 -18.97% 2,762 33 25% 7 253 72% 16% 1% 3% 17 6 GLT
488 0 488 0% 37 149 -112 17146 0 17146 4301 4779 -478 -2.71% 17,624 35 35% 2 1,131 89% 16% 1% 16% 92 38
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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